INTERESTED IN JOINING
THE BIG BROTHERS BIG SISTERS BOARD?

The primary responsibilities of board members are:
¢ Governance
e Strategic planning
¢ Resource Development
Board members continuously monitor progress towards budget and program goals. The
CEO and Resource development team at BBBS assist all board members in understanding
and achieving all responsibilities of membership.

The minimum requirements are:

Attend 8 board meetings per year, including the annual board planning retreat

Join at least one committee and attend committee meetings

Participate in other events such as fundraisers and mixers

Board terms are 2 years
Attendance at board, committee meetings and other agency events is key to success.

Board commit to annual fundraising and other resource goals:

Advocacy and recruitment

Personal gifts

Fund raised through fundraising events

e Funds raised from companies
Fundraising and advocacy are critical skills for board members. Agency staff work one on
one with each board member to ensure they have the knowledge and tools for success.
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